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Objectives
● Recap Process So Far
● Revisit Our Purpose
● Understand Model 4
● Understand Model 3

○ Further define Model 3



Process Recap
● Team Assembled
● Began Meeting in November

○ 6 Meetings
● Recommendations/Buts
● Board Agreement



Recommendations
● Focus on Model 3 and Model 4
● For Model 3

○ TK-5 and TK-6 Models
○ No TK-8 and one Tk-8 Model
○ One Middle School and Two Middle Schools
○ One High School and Two High Schools

● For Model 4
○ 7-12 Model

● For both
○ Reconsider support staff
○ Provide accelerated implementation time
○ Consider implementation in 2021-2022 and 2022-2023



“WHY” 
Capacity and Program

Fiscal Year 02-03 20-21 21-22 22-23 23-24
Projected Enrollment 12,164 7,261 7,044 6,749 6,468

Capacity 15,201 15,201 15,201 15,201 15,201

# Open Seats 3,037 7,940 8,157 8,452 8,733

% Open Seats 20% 52% 54% 56% 57%



The Models



Model 4



Model 3



Model 3 TK-5



Model 3 TK-6



Outcomes
Next Steps
Questions


